	
	
	

	Curriculum Vitae
	SZUDER ANDREI

	Personal information
	

	Surname(s) / First name(s)
	SZUDER Andrei

	Address(es)
	Spl. Indepenedentei 313 ; 060042 Bucharest; Romania



	Telephone(s)
	(40.21) 3169575  
	Mobile:
	(++( 40) 747043660

	Fax(es)
	Fax.(40.21) 3169576  

	E-mail
	szuder@ctanm.pub.ro 

	
	

	Nationality
	Romanian

	
	

	Date of birth
	23.12.46

	
	

	Gender
	Male

	
	

	Work experience
	

	
	

	Dates
	1992-Present 

	Occupation or position held
	Professor. General Manager of the Center for Advanced Technologies. Head of the Experimental Research Laboratory. Faculty of Engineering and Management of Technologic Systems, University POLITEHNICA Bucharest, Romania. http://www.ctanm.pub.ro.

Independent chartered consultant – Management snd engeneering consultancy-Code 7420, Training –Code 8042. Registration certificate Serie B No. 0204795
Visiting Professor. Ecole Centrale de Lyon. Laboratoire de Tribologie et Dynamique de Systems UMR 5513 ( Three year contract 1999-2001, 4months/year ) ; 

	 
	Management activities. Management of European and national research projects. More than 30 European Projects and 25 National Research Projects.

Teaching and research activities on operations management, logistics, quality, management, surface engineering
Consultancy, design and delivery of training  programs on management and training

Expert  and consultancy activities on Management of European Projects; IRE activities, Cooperation University-Enterprise

	Name and address of employer
	University Politehnica Bucharest; Ecole Centrale de Lyon

	Type of business or sector
	Education & Research

	
	

	Dates
	1993-1999 

	Occupation or position held
	Department Head – Transnational Pilot Projects. 

	Main activities and responsibilities
	Setting up and institutionalization of the Romanian NCU

Follow up of more than 50 Leonardo de Vinci Pilot Projects  with Romanian promoters or partners having  4 Millions Euro budget in 1998

Preparation and organization of : conferences , international training seminars (project management; Responsible for the training  and supervision of the Romanian evaluators of the Leonardo de Vinci projects 

Participation more than 15 international thematic seminars and to the work sessions of the E.U. Commission and Technical Assistance Office in Brussels and other E.U.Countries

	Name and address of employer
	Ministry of Education and Research. National Coordination Unit for the European Community  “ Leonardo da Vinci “ vocational training program. Romania. 

	Type of business or sector
	European Integration

	
	

	Dates
	1993 

	Occupation or position held
	· Visiting Professor. Ecole Centrale de Nantes. Materials Laboratory ; Ecole Nationale des Ingènieurs de Saint Etienne ; Tribology Laboratory; France

· Research Fellow. Program PECO of the Commission of the European Communities, Ecole Cetrale de Lyon. Materials-Mechanics-Physics Department, France



	Main activities and responsibilities
	Teaching and research activities; Expert  activities in tribology applied in manufacturing; Researches on high speed cutting; Researches on composite materials behaviour; Researches on resistance to abrasion of the hard deposit layers

	Name and address of employer
	Ecole Centrale de Nantes. Materials Laboratory ; Ecole Nationale des Ingènieurs de Saint Etienne. Tribology Laboratory; , Ecole Cetrale de Lyon. Materials-Mechanics-Physics Department,

	Type of business or sector
	Education & Research

	
	

	Dates
	1991-1992

	Occupation or position held
	Visiting Professor. Tempus Fellowship of the European Community. 



	Main activities and responsibilities
	Teaching and research activities; Expert  activities; Consultant on surface finishing of bob sleighs and boats of French teams for the Albertville and Barcelona Olympic Games 1992

	Name and address of employer
	Ecole Centrale de Lyon. Tribology and Systems Dynamics Laboratory; 
National Institute of Applied Sciences. Lyon. Manufacturing Methods Laboratory; National School of Engineering. Tribology Laboratory Saint Etienne

	Type of business or sector
	Education & Research

	
	

	Dates
	1979-1991 

	Occupation or position held
	Associate Professor. Head of the Experimental Research Laboratory

	Main activities and responsibilities
	Management activities. Teaching and research activities on tribology, instrumentation, abrasion, finishing, quality management; Management of national research projects.; Expert  and consultancy activities

	Name and address of employer
	University Politehnica of Bucharest (former Polytechnic Institute of Bucharest) , Faculty of Machine Building Technology, Romania.

	Type of business or sector
	Education & Research

	
	

	Dates
	1977-1979 

	Occupation or position held
	Senior Research Engineer.

	Main activities and responsibilities
	Research and management  activities in materials, manufacturing engineering, tribology and solar engineering

	Name and address of employer
	Laboratory of Tribology and Advanced Technologies. National Institute of Scientific Research. Bucharest. Romania.

	Type of business or sector
	Research

	
	

	Dates
	1974-1977 

	Occupation or position held
	Postgraduate(doctorate) fellowship. 

	Main activities and responsibilities
	Research activities for  a PhD degree in tribology. Teaching activities on tribology

	Name and address of employer
	Surface Technology Laboratory . Ecole Centrale de Lyon Claude Bernard University. Lyon. France.

	Type of business or sector
	Education & Research

	
	

	Dates
	1971-1974 

	Occupation or position held
	Postgraduate(doctorate) fellowship

	Main activities and responsibilities
	Contract research activities for a PhD degree in manufacturing engineering

	Name and address of employer
	Faculty of Mechanics. Polytechnic Institute of Jassy. Romania.

	Type of business or sector
	Education & Research

	
	

	Dates
	1969-1971 

	Occupation or position held
	Research Engineer

	Main activities and responsibilities
	Fluid Mechanics and Aerospace Research Institute, Bucharest, Romania.

	Name and address of employer
	Faculty of Mechanics. Polytechnic Institute of Jassy. Romania.

	Type of business or sector
	Research

	
	

	Education and training
	

	
	

	Dates
	2006; 11-17.09.

	Title of qualification awarded
	Certificate

	Principal subjects/occupational skills covered
	Entrepreneurship and Entrepreneurial Management
Subjects covered: Decision making; Business simulation; Law and insolvency, Succession law; Public financial aid; Mediation and negotiation; Industrial property rights; Employment law; Financial budgeting; Public relations; Financing; ITC-Innovations and Technologies; EU-East extensions; Intercultural training.

	Name and type of organisation providing education and training
	University of Supplied Science Deggendorf , Bavaria , Germany

	
	

	Dates
	2005; 19-20.09.

	Title of qualification awarded
	Certificate

	Principal subjects/occupational skills covered
	Quality in training. A new approach and challenge for training institutions

	Name and type of organisation providing education and training
	National Institute of Administration. Bucharest 

	
	

	Dates
	2005 14.06 

	Title of qualification awarded
	Certificate

	Principal subjects/occupational skills covered
	FP6 Proposals Preparation with the GIST Tool (software)

	Name and type of organisation providing education and training
	Innovamais Porto. Portugal

	
	

	Dates
	2005 13-14.10

	Title of qualification awarded
	Certificate

	Principal subjects/occupational skills covered
	Technology Watch – Business Intelligence – Innovation Management – Benchmarking

	Name and type of organisation providing education and training
	Innova Europe . Luxembourg

	
	

	Dates
	2005 20-21.01

	Title of qualification awarded
	Certifcate

	Principal subjects/occupational skills covered
	Key aspects for participation in FP6 projects  ( How to write a successful proposal, Administrative/Financial rules, funding models, cost categories, budget estimation, roles, responsibilities, rights)
Technology exploitation and technology marketing  

	Name and type of organisation providing education and training
	Senter EG-Liaison, Neederland 
Fundación para el Conocimiento Madrid. Spain

	
	

	Dates
	2004 23.06

	Title of qualification awarded
	Certificate

	Principal subjects/occupational skills covered
	 Writing  Competitive Proposals for Framework 6;  Negotiate, Manage and Administer EU R&D Contracts. 

	Name and type of organisation providing education and training
	Hyperion Ltd. Ireland ;

	
	

	Dates
	1997

	Title of qualification awarded
	Post-graduate Certificate

	Principal subjects/occupational skills covered
	Project Management and Phare Regulations, 
Subjects Covered: Project Management Basic; Project Management Advanced; Management Skills; Personal Skills; Phare regulations and Procedures; Phare Financing

	Name and type of organisation providing education and training
	Romanian Government - Department for European Integration -; SOGES-Italy

	
	

	Dates
	1982  02- 09

	Title of qualification awarded
	Post-graduate Degree in Pedagogy

	Principal subjects/occupational skills covered
	Organization and management of educational activities; Pedagogical skills



	Name and type of organisation providing education and training
	University  Bucharest, Faculty of Philosophy and History 

	Level in national or international classification
	Graduate with 10 – Best Romanian mark

	
	

	Dates
	1974-1977

	Title of qualification awarded
	Ph.D. in Engineering (Tribology) 

	Principal subjects/occupational skills covered
	Thesis "Experimental Contribution on Flat Lapping".
Subjects covered: Tribology; Wear; Abrasion ;Friction, Lubrication; Surface  Engineering; Finishing, Materials; Testing; Instrumentation; Data acquision; Failure expertise.

	Name and type of organisation providing education and training
	Claude Bernard University. Ecole Centrale de Lyon. Surface Technology Laboratory. Lyon. France.

	Level in national or international classification
	With highest distinction in France "Trés honorable avec les felicitations du jury", 

	
	

	Dates
	1971-1974

	Title of qualification awarded
	Ph.D.  in Manufacturing Engineering 

	Principal subjects/occupational skills covered
	Thesis "The Machinability of Aluminum Alloys used in Aerospace Applications". 

Subjects covered:: Machinability; Metal Cutting; Aluminum alloys;  Metals and alloys; Manufacturing; Measurements; Data Acquisition

	Name and type of organisation providing education and training
	Polytechnic University of Jassy. Romania.

	
	

	Dates
	1964-1969

	Title of qualification awarded
	Master of Science

	Principal subjects/occupational skills covered
	Mechanical and Industrial engineering skills. Product design ; Technology design ; Production Management ; Research activities design and management



	Name and type of organisation providing education and training
	University Politehnica Bucharest. Romania. Faculty of Machine Building Technology. 

	Level in national or international classification
	With the highest Romanian distinction

	
	

	Personal skills and competences
	

	
	

	Mother tongue(s)
	Romanian

	
	

	Other language(s)
	French; English ; Italian; Russian

	Self-assessment
	
	Understanding
	Speaking
	Writing

	European level (*)
	
	Listening
	Reading
	Spoken interaction
	Spoken production
	

	French
(translator diploma)
	
	C2
	Proficient User
	C2
	Proficient User
	C2
	Proficient User
	C2
	Proficient User
	C1
	Proficient User

	English
(translator diploma)
	
	C1
	Proficient User
	C2
	Proficient User
	C2
	Proficient User
	C1
	Proficient User
	C1
	Proficient User

	Italian
	
	B1
	Independent User
	B2
	Independent User
	B1
	Independent User
	B1
	Independent User
	A2
	Basic User

	Russian
	
	A2
	Basic User
	A2
	Basic User
	A2
	Basic User
	A2
	Basic User
	A2
	Basic User

	
	(*) Common European Framework of Reference for Languages

	
	

	Social skills and competences
	· Ability to work in multicultural and socio-economic environment. Intercultural skills.

· Teamwork

· Those skills were created and  developed by participation in many European Projects , Study Visits, Seminars, Workshops, Stages, Project Management Meetings, Scientific and  Professional Conferences in different countries:  France, Belgium Spain, Great Britain, , Portugal, Sweden, Finland, Italiy, Irland, Denmark, Norway, Austria, Germany, Slovakia, Republic Czech, Slovenia, Bulgaria, Poland, Switzerland, Hungaria, Yugoslavia, Croatia, Island, Israel, Russia, Turkey , United States and Canada

	
	

	Professional skills and competences
	The highlights include:

· Wide management consulting and training experience. 

· Good knowledge of the Romanian political and administrative system, 

· Good knowledge of European integration issues. 

· Experience of working with international organizations. 

· Extensive experience with European  programs and  projects 

Consultancy, Design and delivery of training programms 
Key competences

· Design and delivery of training  programs based on mapping of knowledge and of distinctive skills 

· Audit of key-values, of professional cultures and competencies 

· Personnel selection, evaluation and  performance improvement by competency development 

· Tutoring, coaching and personal training of the managers

· Intercultural communication and management for managers and personnel working  in Romania

· Operations Management (Lean manufacturing, Just in Time, Productivity and Competivity, Manufacturing, Kanban, Kaizen, Forecasting, Planning, Job Design and Work Measurement, Inventory Systems, Materials Requirement Planning, Job scheduling and Control, Materials management and Purchasing, Benchmarking, , ERP,  SMED, Hoshin, Poka-Yoke, Risk Management..)

· Technological audits and innovation management

· Entreprise intelligence

· Multimedia products

Consultancy 

· Chairman of the Scientific Council of the Bucharest Chamber of Commerce and Industry. 2007

· Board of Directors member of French company Mobilux – leader in furniture industry. Responsible for the design and delivery of management  training  programs for  the company personnel. Design and winning of three European Leonardo projects on learning by tutoring and self quality programs implementantion. !997-2006 .  

· Consultant in innovation, training and implementation of training programs - Parisot Meubles  , Avenir Formation – France since 2007, DRW –USA since 2006, ADEMS since 2004, , Mobila Sovata since 2007, Turbomecanica, ALLTROM since 2004, SEBA INDUSTRIAL since 2002, ATEC since 2002, Rosal S.A -2004, SRAC-Romanian Society for Quality Assurance-2004, INCUBUS-Bucharest-2005, Chamber of Commerce and Industry  Piatra Neamt-2006, National Union of Architects-2007, ,National Institutes for Sports -2007, MT&T –Property Management -2007, Schneider Roumanie 2006,2007. 

· Implementation of the Quality Management Systems ISO 9001-2000  and training programs; ( Dacia –Renault, Mobilux, ALLTROM, ATEC, ...)

· Initiation of 10 signed international cooperation agreements between Romanian institution ( Ministry of Education, University Politehnica of Bucharest,) and similar European institutions 

· Expert in Tribology and abrasion of the METRASURF technical office, Lyon, and TECHSPORT - Le Bourget du Lac, France, 1992

· Consultant on surface finishing of bob sleighs and boats of French teams for the Albertville and Barcelona Olympic Games 1992.
Examples of  contracts:

· Shortcomings analysis in the “Customer Satisfaction” system at RENAULT GROUPE- S.C. AUTOMOBILE DACIA S.A. Methodology of improvement of the “Customer Satisfaction” system. Contract with S.C. AUTOMOBILE DACIA. 2002.

· Tendering in European Programs- Schneider Electrique Roumanie.


	
	Experience with the European programs

General Director of the Center for Advanced Technologies - CTANM, University POLITEHNICA Bucharest –UPB,  Romania. A financial independent  Postgraduate Training and Research Center inside UPB set up in 1995 as a result of the Tempus Joint European project SJEP 07176-94 (450000EURO budget) with 8 universities from UE and Romania.. Incomes from National and European projects 150.000 EURO/yearly. 

Department Head – Transnational Pilot Projects . National Coordination Unit for the European Community  “ Leonardo da Vinci “ vocational training program .Romanian Ministry of Education, since  the beginning of the Romanian National Coordination Unit in 1996 until 2000. 

Expert -  Subgroup of  Regions- IRE  “Co-operation an partnerships between the world of science and the business world as an instrument for enhancing innovation”. 2005 -2006.

Representative for the Bucharest region in the thematic network e Strengthening Academic and Industrial Links – SAIL with 13 regions fom Europe. 2001-2003
World Bank expert in the task group for the set-up of  the  recommendations for Romanian Government concerning The Reform and rehabilitation of the High Education System and Scientifique Research in Romania.1993
Tempus expert - Tempus TOP Projects, Bratislava, Slovakia -1997

Expert of the European Commission for the Leonardo da Vinci . Full proposals Procedure B & C.  February-March 2004

Expert International register for the FP7 Programs (EX2002B069499).  

Expert of National Research Programs Relansin 1999-2000

Expert  of the Support Program CORINT for the implementation of FP5 EU Program in Romania

Expert in the National Register of  Experts in Romanian  Higher Education and Research 2007-2013

Expert in the national register for the European  Lifelong Learning Programme (LLP) 2007-2013
Expert in the National RDI Plan –NP II- 2007-2013
International cooperation  agreements :  Initiation of 10 signed international cooperation  agreements between Romanian institution ( Ministry of Education, University Politehnica of Bucharest,..)and similar European institutions 

Participation  in more than 30 European projects:

Tempus. Promoter and Coordinator of the Formal Training for Advanced Technologies in New Materials (S_JEP 07176-94), Quality Engineering in Design. Development (S_JEP 11284-96), Qualité Assurance in Non-Destructive Testing ( S_JEP 11351-96), Development of a Restructuring Programme for Polytechnic Higher Education Development of a Restructuring Programme for Polytechnic Higher Education (CME 02102-96), University – Enterprise Co-operation in European Programs Tempus and Leonardo da Vinci (CME 3526-97 ), Network of Leading Centers on Continuing Education for Industry (AC_JEP 13578-97), Network of Departments for U-E-O Cooperation (S_JEP 12434-97),Development of Continuing Training Canter for Romanian Prosecutors on the fights against new forms of criminality (IB_JEP-14219-1999)
· Leonardo da Vinci (Interchange, Interface (F/97/1/22405):, Fortissime (RO/97/2/00713) , Leda (E/97/2/00886), Widen (E/97/1/21501):, Family SME (E/97/2/01055), Geotec (I/97/2/00258), Midas, Media Pckage I (A/98/1/50064/PI/III.3.a/FPC)I, BWL Netzwek (D/98/2/05242/PI/III./I.1.c/Cont), Athenea (E/98/1/61313/PI/I.1.1.d/CONT), Environement (B/98/2/05026/PI/II.1.1.a/CONT), Reconversion des personnes disponibilisés des zones minières (RO/99/1/083611/P1/I.1.1.e/FPC), IntraSee (CY/99/2/09167/PI/II.1.1.b/FPC), TQM (E/99/2/011072/PI/II.1.1.c/FPI), TES: Telework Education System I-(00-BF-PP-120788), Autoqualité – (RO/01/B/P/PP/-141047) , Portale (I-02-B-F-PP-120423), HeLPS – High e-Learning Professional Skills (2004 I/04/B/F/PP-154112), e-GoV - eGovernment Village (2004 I/04/B/F/PP-154121), TRIA (2004-CY/04/B/F/PP-167403), EGUIDE (IRL/05/B/F/PP-153103, ENTA (2005 - PP 146 397), BUSINESS VS BASEL 2 (2006 I/06/B/F/PP-154123),eTALENTS (ES/06/B/F/PP-149477):  Student Placement Projects   

· Socrates- Comenius Project “Europe-Focused Teachers & Directors training through new technologies in Total Quality Management”), 

· FP5 and  6 Projects– FP5.The thematic network e Strengthening Academic and Industrial Links – SAIL with 13 regions fom Europe. 2001-2003
FP6-2003-INNOV-1 SSA Project  - NANOMAT -  A targeted action to encourage the participation of SMEs in the FP6, in the Nanotechnologies and knowledge-based multifunctional materials fields. 2003-2006

FP6-2003-INNOV-1 SSA Project  - GET –IN- Getting SMEs from Candidate Countries To Increase Participation on IST Projects. 2004  2006

FP6 -2005 –CA-Project- REFORM - Regional Economic RTD Policy through Foresight & Mentoring 2005-2007.
FP6  2006 -027427SSA Project PIM- Improving innovation in business processes management of Eastern Europe SMEs by using Qualified Process Innovation Managers 
· PHARE Project - Responsible for “Development of a Training Center for Quality in Furniture Industry” in Pascani N-E of Romania. Project PHARE RO-2002/000-586.05.02.02.001
 Results.: Design and realization of the training center and of the  training system. Design and realization of 8 Training modules for trainers and personnel . Design and realization of a distance training and consultancy WEB site.  Training of trainers and personnel



	
	Author of the books:

·  “Project Management - Handbook for the Design and Management of the European Projects”. BREN Editions. Bucharest. 2001

· “The University – Enterprise Co-operation in the perspective of the adhesion of the Romania to the European Union”. BREN Editions. Bucharest.2002

Design and delivering of lectures on :

· “Design and Management of the European Projects” – Master Degree on European Studies since 2003, more than 500 graduates. Master Degree on Hospitality Industry.  since 2003, more than 100 graduates, Master Degree on European Law Studies. University Dimitrie Cantemir, Bucharest. since 2003, more than 200 graduates, University Dimitrie Cantemir, Bucharest. 

·  “Design and Management of the European Projects” – Postgraduate Studies  . University Politehnica Bucharest  ( in collaboration with Romanian Chambers of Commerce and Industry) since 2003 8 training sessions, more than 200 graduates

·  “Quality in Administrative Institutions” – Postgraduate Studies. National Training  Institute of Public Administration, since 2005



	Teaching experience
	· The important topics; courses and laboratory works in University POLITEHNICA Bucharest-UPB, University of Pitesti, University “ Dimitrie Cantemir” Bucharest, Civil Engineering University of Bucharest, Polytechnic University of Jassy –PUJ, Romania and Ecole Centrale de Lyon-ECL, Ecole Centrale de Nantes-ECN, Ecole Nationale d’Ingenieurs de Saint Etienne -ENISE, France for students at graduate and postgraduate levels on :

· Operations Management (Lean manufacturing, Just in Time, Productivity and Competivity, Manufacturing, Kanban, Kaizen, Forecasting, Planning, Job Design and Work Measurement, Inventory Systems, Materials Requirement Planning, Job scheduling and Control, Materials management and Purchasing, Benchmarking, , ERP,  SMED, Hoshin, Poka-Yoke, Risk Management..)

· Management

· Total Quality Management and Manufacturing

· Design and Management of the European Projects

· Tribology and Surface Engineering

· Theory and Practice of Instrumentation and Experimental Research.

· Certificate of accreditation of French Ministry of Education for the post of Assistant Professor section 60 (mechanics, mechanical engineering) N° 9226008556.

· Teacher of the Conservatoire National de Arts et Metiers, France 1992

· Courses in English and French Streams of Department of Engineering Sciences from Polytechnic University Bucharest

· Co-ordination and development of post-graduate training courses  and coaching for engineers and college professors.

· Supervising of  graduate students and thesis research in UPB and ECL 

· Set-up and development of research-educational laboratories on “ Multimedia”,  "Experimental Methods and Instrumentation in Manufacturing", " Tribology", "Quality Control and Geometric Measurements".


	
	

	Computer skills and competences
	· Experience and practice a variety of software packages : Microsoft Office (Word, Excel, Power Point, Project Manager,  Microsoft Outlook, Publisher , Access) , Adobe ; Corel Draw, Autocad, LabView 

· Internet: Development  WEB pages, navigation, search. Development of Open and Distance Learning  Training Programs

· Multimedia techniques: (computer graphics,  audio-video, script design, CD-ROM and video tape production in SVHS - training courses, enterprises, products , joint ventures advertisement and presentation)

	Publications
	PUBLICATIONS

Romania

International

Total

PhD. Thesis

1

1

2

Books

8

1

9

Laboartory works

2

-

2

Paperes 

76

26

102

· National Conferenecs 

33

-

33

· International Conferences 

32

20

52

Scientific revues

11

6

17



	Contracts


	CONTRACTS

Total

Coordinator

Internaţional

53

17

· European Programes

35

15

· Others

19

3

Naţional

91

25

· National Programs

7

4

· Others

95

32

TOTAL

156

54



	Professional Societies
	· President of the Romanian Youth Aerospace Activities Board. 1970.

· Member of the Astronautics Board of the Romanian Academy. 1971.

· Member of the Student Activities Board of the International Astronautics Federation.  Austria. 1972.

· Board member of the International Conferences "Youth and Space": Marly le Roi.  France. 1969, Poitiers. France. 1972; Belgrade. Yugoslavia. 1979; Amsterdam. Holland.  1974. Madrid. Spain. 1975.

· Founding and Board member of the Romanian Committee of Tribology. 1985.

· Member of the French Society of Tribology. 1985.

· Board member and Director of the Scientific and International Co-operation Commission of the Romanian Tribology Association. 1990, 1996.

· Member of American Society of Manufacturing  Engineers – SME 1997

· Founding and member of Romanian Concurrent Engineering Association. !997

· Member of the National Certification Comission of the Romanian Society for Quality Assurance  . 2002
· Member of the National Research Center for Technological Systems Research -CNCPTS – 2002
· Member of the  Product Certification Comission of the Romanian Society for Quality SRAC -Cert Serv. 2004
· Member of the Scientific Council of the National  Electric Research Institute (ICPE) -2005 
· Member of  the National Mountain Zones Association -2007
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