International / Erasmus Staff Mobility Conference: “Organizing Student Mobility“
For many years the University of Bamberg has been one of Germany’s most successful institutions in international student exchange, running programmes with more than 200 partner institutions worldwide, many of them as part of the Erasmus programme. With currently more than 500 outgoing students, more than 40% of our students spend a term or year abroad while we also host nearly 600 international students from more than 70 countries.

Organizing international student mobility and offering services matching the needs of the participants has become a major challenge for universities in the 21st century with circa 150.000 students annually taking part in the European Erasmus programme alone, and many more worldwide. Before a student attends the first lecture abroad a careful process of information and advertisement, recruitment, selection, language and cultural preparation, accommodation arrangements and setting up means for integration is needed to get the ball rolling. 
Over the years, we have developed specialised student services for both outgoing and incoming students at the University of Bamberg. We will be happy to share our experiences with you in a staff training conference this summer in Bamberg from the 14th to 19th June 2009. At the conference you will have the opportunity to discuss the challenges of organizing student mobility with us and other colleagues from 20 of our international partner institutions. You will also have the chance to meet former exchange students and international students currently studying at the University of Bamberg. A representative from the German Academic Exchange Service (DAAD), the German national Erasmus agency, will give a keynote speech on the state of the Bologna process. Among the topics covered are:
· OUTGOING:

· recruiting students for international exchange programmes

· application and selection

· accounting of Erasmus grants

· Erasmus internships

· student networking
· INCOMING

· housing

· orientation programme and intensive language course

· buddy system with German student

· culture programme

· local international Erasmus student group

The conference is open to all members from our partner institutions involved in the organisation of student mobility, and we would appreciate it, if you could pass on this information to all corresponding persons at the departmental and institutional level. Places are limited to 20 participants and will be allocated on a first come first served basis.
Bamberg is a charming city in northern Bavaria, which can easily be reached by train from Munich, Frankfurt or Berlin. With a history of more than 1.000 years and the largest preserved historic city centre in Central Europe, Bamberg was awarded the status of World Heritage by UNESCO in 1993. You can find more information on Bamberg at:
http://bamberg.travel/www_tks/bamberg_eng_home_268_89_7_f.htm
A short video clip on Bamberg will also give you some idea of what to expect:
http://www.bamberg.info/sehenswertes/webclip/
Regarding accommodation, we have made a reservation at the Barockhotel am Dom, one of the best hotels in Bamberg, situated just a minute’s walk from the cathedral in a quiet part of our historic city centre:

http://www.barockhotel.de/en/index.html
We have arranged a special conference rate of 69 € (including breakfast) per night for a single room (total for 5 nights is 345 €). A number of double rooms are available, should you be accompanied by a second person. The additional cost for a double room is 24 € per night. Your hotel reservation will be made by us after we have received and confirmed your attendance.
All our partners in the Erasmus programme can receive funding for taking part in the conference from the Erasmus staff mobility action. Funding can be drawn from the current academic year 2008/2009 (funding period June 2008 to September 2009) or from the next academic year 2009/2010 (funding period June 2009 to September 2010). Please contact the Erasmus office of your university for further details. We will be happy to send you a special Erasmus staff mobility agreement for the year 2009, if this is requested by your Erasmus office.
Should you be interested in attending the conference, please complete and fax back the registration form attached. Please remember that places are limited to 20 participants and will be allocated on a first come first served basis.

The conference fee is 50 € per participant. It includes the Welcome Dinner on Sunday 14th June and the excursion to the Basilica of the Fourteen Holy Helpers (Vierzehnheiligen) and Seehof Palace on Wednesday 17th June.
http://en.wikipedia.org/wiki/Basilica_of_the_Vierzehnheiligen
http://www.schloesser.bayern.de/englisch/palace/objects/seehof.htm
We look forward to welcoming you to Bamberg this summer.

Dr. Andreas Weihe

Institutional Erasmus Coordinator
